Tanoa Homeowner’s Association Board Meeting

Monday, August 11, 2014

Minutes

Review and Approval/Disapproval of Minutes of preceding Board Meeting dated July 22, 2014
- approved

Old Business:
A. Report on meeting with Brandon and Forest Service in regards to fire mitigation/dead tree
felling. (B Rigo)

Forest Service counsels regarding wild fire mitigation for HOAs. Assessment — if we had
unlimited funding, we should look into pruning, thinning and diversifying the forest along
Stagecoach. If needed, we can apply for funding assistance via available grants. However,
assuming we will move forward with limited funding, we should focus on the area closer to our
homes. Given we have a fuel break between Stagecoach and the area near our homes, we have
a decent amount of protection. We should maximize this protection by regularly trimming
branches up to 10 feet and by thinning the smaller, weaker trees in area closer to homes.

U Quint will consult with Lam Tree, JP Total and other vendors to bid on thinning the under
growth and dead trees along Stagecoach and 30’ to 40’ into the fuel break. We will tape the
trees and paint the 30’ to 40’ line for the purposes of the bid.

B. Confirm budget for tree felling of dead trees along Stagecoach Road.
1. Appointed U Quint to schedule tree felling with chosen vendor.
2. Will have vendor bill the THOA BOD, prior to the CPA, for purposes of validation of
services delivered.

C. Web Site update. (B Kwiat)

Contacted Go Daddy and Square Space. Go Daddy not in a position to support the password
protected areas and both vendors are self-service. Given we need technical support to perform
the move, self-service not optimal at this time. While reviewing with Go Daddy, gathered a high
level summary of what it would take to move the site and the domain name. Moving domain
name and hosted site is not a simple matter. In the interim, continuing to pursue making the
updates to current site. Using FileZilla and Expressions software purchased by THOA BOD,
received successful update to ftp server confirmation. However, no changes are appearing at
www.tanoahoa.com. Believe it is a permissions issue with XO. Continuing to pursue resolution.
Will continue to consider moving the site at a later time.

D. Welcome baskets pending as neither home has closed (G Green will advise D Linke when
closing complete) and status letters complied with for:

1. 30806 Tanoa Rd — owners Dale W. Surbey and Lisa H. Berman. (McBride’s home)
2. 3104 Elk View Drive — owners Lorenzo Silverstri. (Blackledge’s home)


http://www.tanoahoa.com/

E. Weed Control:
1. Weed verification and notification letters needed for Phil and Nancy Allen who are in
violation. U Quint and S Peters will prepare and share.

New Business:

A. Land scape maintenance — front entrance — bid from JP Total, Inc.
Discussion of services vs the cost and decided that we will not hire a vendor at this time.
THOA BOD will do the work on Saturday, Aug 16 at 10am.

B. Backflow valve damage at front entrance.
1. G Green will contact a plumber to inspect and evaluate.
2. Possible budgeting of repairs. S Peters will assist with cost estimation.
AOB -
A. U Quint landscaping project complete. Was required to get a permit.
B. Elk Summit — Patricia Schmidt, President, confirmed they will pay for the snow plowing this
winter season.

Scheduling of next Board Meeting: Monday, August 25 at G Green’s at 7p

Adjournment: 8:25p



